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Pandemic planning is front and centre in many peoples’ mind these days.
What should we be doing to prepare—for our businesses? as emergency

management professionals? as individuals? .El'l'lirw Management Canada

was fortunate to engoge the assistance of =

., an internationally

recognized expert in the field of emergency munnglmlnf and confingency
planning, to help us answer some pressing questions.

LS Frrtclerrnicy otre diiffereril fann [NnSicen ohisicis-
ders Wit cere sorie of the differences betiveen frin-
cErRICS arfd cber By of dlfsasters, carad wotl
PR CReRErEes aor Judd Errek iOORill crrsey
Phelps: Business continuity planning has mwo key
principals:

1. Flans assume that vou will remucn o “business-as-
usual® in thirmy days.

2. You recover your business by leaving your “dam-
aped” lecation and go to 4 secondary location and
continue husiness,

A pandemic completely negates those two main

foundations. Pandemics can kst up to elghteen

maonths, with the most deadly dme being the flrst
ninety vo 120 days. Of course, as the disease queckly
spreads across the country and the world, there will
be no such thing as 4 “safe or sltermare place”

Sipnificant ssues include the following:

« Pear—ithere is nothing more frightening than
smmething you can't see or an iliness that has no
cure of vaocine. We are lkely to bocome fearfud of
each othes

« Closure of public places for a period of dme is Hie-
Iy This could inchude schools—wrhich will impact
parents and your workers—retall stores, letsuse
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businesses such as theaters, restaurangs. and als-
ports, i will kave 3 significant impact on the
ECOMOTTY.

= A pandemic will Hkely occur stmualtaneously

throughaout inddvidual counteies and the wiorld,
preventing shifis of sesources thar normally occor
with naoural disasters, Por example, | have heand
health offictals describe it a5 a Capegory Five har-
ricane {n every state of the United Seates simulea-
neoushy: Imagine Katring happening in fifty states
at the same dme. . mind boggling!

There {5 likely to be a shortage of health cane
workers and fisst sesponders owing o theds high
risk for exposure and illness, as well 25 a shortape
of critical personnel in important sectors swch
melitary, police, fiee, utliny workers, and so on.

* There {5 no medical “sdlver bullet! Yacclnes will

likely not be available for ar beast six o merebre
meanths from the time the organism is identified,
and teno doses will likely be necessary, thiroy davs
apeart.

There will be a prolonged effect on communities
that lasts for months, maybe as long as a yeac It is
very Hkely to change our way of living for some
time.



S Wil conn wrgganiizaiions oo fo preitipete (e
ety of a parderic? How dan e frodect one
eniplipees from pelling siok?

Phelps: Understanding that there s no immediare

micdical treatment, we need o go back w the basics.

This would include the following actions:

= Wash your hands frequently with soap and water
for a pood terenty seconds. (5ing “Happy Bicthday®
of “T'winkle, Twinkle Little Star® as a twenty-second
tmer!)

= Don't touch your face. That is often how we
become il We shake the hands of somenne with
an Ulness and moments later scratcdh our nose or
rub our eves. Yineses and bacverta lve o0 most
surfaces (incloding hands, doorknobs, phones,
pens, etc.) for abour an hour,

= Sray home i vou are (1. We are nooe plagnied at
wiork with people who bring llness into the
workplace and spread & to the workers.

« Bortal distancing—space your staff at least three
oo six feet from each others Wear masks if vou
need to be closer than that!

« Extensive workplace cleaning, which includes
those places that are usually overdlooked: phones,
doogknobs, handralls, and desk and keyboard sus
faces. An efficient way o do this is 1o plve the
cleaning agents oo 2ll employees and ask them o
clean thede own asess, Saff may prefer to do this
amyway as they will knowr & has been cleaned,

= Provide masks for those employees who request
them or if vou cannot dstance employees ade-
quately.

= Emcourage employees to have a family plan. Home

preparedness is the key. Flan on at least two
weeks with no outside assterance. Two pood Web

sites on preparedness are www.ready pov and
www, T Ehours.ong.

SO Hoe can we Despdemend o Suisiviess conbin-
iy frn df oner feafile, o Plamer of eUER WE e
s ol epork® 5 felecormmuting the simple answver?
Anted §f brusiriesies gre proniling efeoommrudling,
wlicit corisfderafions should they understand fey,
Bretracl dclltd ) ¥

Fhelps: Develop a robust wosk-from-home poogram
o] Make sure that all mission-critical staff can
wiork rempotehy f at all possible. Deploy all necessary
equipment such as lapiops, printers, faxes, and other
required peripherals. Do they have a high-=peed con-
necténn so that they can move larpe fles? Lasdy, have
them work at home at least one day a month 1o be
assured they can perform all of thelr activities.

Telecommating is not the only answer. . the stina-
thon &5 far mose complex than that. For example, do
wou pay people who are pot working while others
are working? If so, for how long?

An intesesting fssue to ponder is the phone system.
Most phone systems {fandline and cell) ase made for
10 to 12 percent capaciny. What happens when we
all start working ar home? [f the phone system
becomes overoaded, some soluttons may be Web
focused, such as Viodoe over Internet Protooal (Yol
with products such as Skype, instant messaping, and
Weh meetngs. IF you don't know bhow to iexe mes-
sage, ask 4 young person! All kidding asdde, vext mes-
saging rakes very ke bandwidth by compartson to
a phone call, Ik &= a highly effectve way of commimni-
cartng on cell systems when the call won't go
through!

EMC Honp gan e erssire our esyiloyees do ol
trriny iliness dnfo e wworkilce?

Phelps: Devebop an emplovee policy thar requires
that {l employvees stay bome. Last vear Cornell
University refeased a study on this phenomenon of
{1l staff coming into the office and debed i& “presen-
tism “This presentlsm has a hig fmpact on overall
productivity of all workers as mose and more of
them are likely o become H1L

You also need to screen visioors and vendors.
Develop a vishtor/yendor protocol, and then train
security to screen all visitors once the pandemic
reaches World Health Organizadon level five Afier it
reaches evel six. no vistors will be allowed in the
bullding.
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NMNING: GETTING READY

Cancel all facetoface meetings—all wosk is done
via conference call bridpes There is no reason to be
direcity in front of another person.

Dewelop a teavel policy. If 2 person travels to an area
with an outhreak, constder placing that person on
home quarantine for ten days upon hds or her
refurn. If it were a work-redared orip, this would be
compensable; if it were a persomal trip, them e
woutld not be compensable.

Insipuae a no-handshaking polécy. Mow, thar might
sound exrreme, bur consider that your hands ane
your Ereatest source of infection!

EME Shaoeld dve develof a biivsdn sesonrce rede-
lirymreennl foleenn P ddecel ety sty shortopes?
Phelps: Redeplovment §5 3 bit of a misnomer—aother
than sending someone oo & bunker, to whese does
one deploy staff? Jestdng aside, the only viahle
opon is & robust work from home strategy for
those funcrions that can be done off slee, and fog
thvose that must done on site (such as data centee]),
using soclal distancing, emploves educatbon, masks
amd gloves as appropriate, and as much remoge
access @s possible.

FEMC Wbl can we oo Bo Cearriael feeer 1 B vl

e

Phelps; Education 15 vour greatest weapon in fighe-

fng disease and diness, Bdwcate your staff now about

what they can do to keep themselves and their fami-

by healthy:

= ffer brown bag lecoures at work, provide links 1o
valwe-added Web sibes, and contact your employee
assistance program and see if they provide talks
an coping skills and cownselling.

= Check with vour provider to make sare that it can
do remote counseling via phone, whick wAll be
critical in a pandemde.

Communieate, communicate, communicate! Use the

Wb, vour employee B0 pumber, notfication sys

tems, e4madl, and whatever mechanism 45 viahle!

EMC Showld all orgonizaiions bacve o beaibymed-
ookl alabesory

Phelps: The simple answer {5 yes. Bur of course,
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there are peobably not enough tmained physictans and
health/medical advisors to po around! | encourape
my clients to do the following:

= Reach out now o make a persomal connection
with thedr local department of health and oo bearn
ahout their county or reglon pandemic plan.

= Ask the local health depamument what ks plans are
for isolation and quarantine in vouwr anea.

= [Develop relatonships writh medical groups thao
prowvide medbczl consulting and vaccinations and
IrEIlmeEnis on site.

S Wt expectations sbicld we Dldce on exier
ricel Beisfeess frertners Bl tow vely dfeore?

Phelps: It is essential that every business that is
dependent on external vendors {which | would say is
everyone) asks those vendoss for thelr pandemic
plan mow They will Hkely not have one, but this will
be their impens to develop one. Look for sedundan-
cy, aut-ofthe-hos thinking, and a pood understanding
of the sswes and how they plan to address them.

B P yemi see gy aifffevence betiveen pablic and
Lrrfeule secior Dusiness CoRiniiby [Narraimg el
repcrd io e pandermic?

Phelps:Yes, the public sector has to provide services
regandless of what happens; a privawe business has
the hmury of being able to close for 2 pertod of dme.
Police, Fise, and health care seevices cannot stop pro-
viding services to the communin? Having sald that,
bustnesses must plan for what wo do @ medical emer-
gencies ooour at work and EMS is noc able wo
respond, Selecting (solation rooms, developing proto-
cols, and having appropeiate equipment ahead of

tme {5 essential.
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